A JAC is:
 
       An ad hoc group of workers and managers who organize to arrange for re-employment and other services on behalf of the employees in their business who are about to lose their jobs due to plant closure or mass layoff
 
       Mission: To Help Dislocated Workers Make a Successful Transition to a Satisfactory Job or Training In the Shortest Possible Time
 
       Objectives: To Define Mission and Purpose, To Recruit Fellow Workers to Enroll in Dislocated Worker Programs, Collect Information of Fellow Worker Needs & To Determine Services to Be Provided, To Develop and Implement an Adjustment Program, Emphasis on Re-employment & Training Opportunities, To Provide a Support Group, Track the Progress of Each Affected Worker
 
       Structure: Equal Representation led by a Neutral Third party chair (you will help select from qualified applicants from the State of Michigan )
 
       TYPICAL COMMITTEE TASKS/ISSUES:  Develop Employee Questionnaire, Develop Communications Plan, Newsletter, Telephone, Peer Groups, Media, Language Barriers, Job Center-On Site Presence, Open House & Counseling-- Financial, Stress Management (etc).
 
Throughout this process you will have guidance and support to help the leaders & the committee from
-          Human Resource of Michigan
-          MIWorks
-          State of Michigan
-          Ann Arbor Spark
-          Borders HR (limited through possibly October)
-          Borders Group Foundation (throughout the entire process)
-          Other organizations identified by the group
